
36.7%
18.6%
18.1%
32.9%
21.9%
10.9%
21.1%
18.6%

2.6%
24.4%
15.1%

9.3%
26.6%
20.7%

5.9%
20.6%

7.3%
13.3%
20.9%

5.4%
15.5%

36.1%
28.1%

7.9%
30.7%
20.9%

9.8%
25.7%
18.3%

7.4%
16.8%
14.5%

2.3%
9.5%
7.8%
1.6%

18.3%
18.6%
-0.4%

12.6%
15.0%
-2.3%

14.5%
15.1%
-0.6%

12.7%
7.8%
4.9%

20.1%
17.4%

2.8%
18.2%
18.4%
-0.2%

22.3%
22.4%
-0.1%

19.4%
15.5%

3.9%
-

17.0%
8.1%
8.9%

16.5%
6.2%

10.3%

20.4%
21.6%
-1.2%

19.8%
17.9%

1.9%
21.0%
17.5%

3.5%
17.3%
15.7%

1.6%
9.7%
8.0%
1.8%

11.2%
17.4%
-6.1%

15.4%
18.9%
-3.5%

10.1%
15.5%
-5.4%

10.3%
8.3%
2.0%

19.9%
16.0%

3.9%
-

12.5%
15.6%
-3.2%

16.2%
12.8%

3.4%
-

15.6%
9.0%
6.6%

17.1%
7.0%

10.1%

21.0%
18.8%

2.2%
19.5%
16.6%

2.9%
17.9%
14.7%

3.2%
14.1%
12.1%

2.0%
8.2%
6.4%
1.7%

14.3%
16.0%
-1.6%
8.2%

11.4%
-3.2%

12.1%
12.8%
-0.7%
9.6%
6.4%
3.2%

12.8%
8.4%
4.4%

-

-

11.2%
8.3%
2.9%

-

10.5%
9.0%
1.5%

10.9%
6.6%
4.3%

12.8%
10.2%

2.6%
12.8%

9.7%
3.1%

12.6%
9.9%
2.8%

11.0%
9.8%
1.2%
8.2%
6.8%
1.5%

10.6%
8.4%
2.2%

-

9.1%
8.3%
0.8%

-
 

15.9%
12.2%

3.7%
15.7%
16.4%
-0.7%
9.9%

16.1%
-6.2%

10.5%
9.2%
1.3%

20.0%
16.6%

3.4%
10.4%
10.0%

0.4%
9.9%
6.2%
3.7%

12.7%
12.0%

0.7%
10.6%
10.0%

0.6%
11.9%
10.5%

1.3%
9.6%
9.0%
0.6%
7.9%
7.1%
0.8%

11.0%
10.9%

0.1%
9.3%

14.6%
-5.3%
8.2%
9.2%

-1.0%
8.5%
6.5%
2.0%

12.0%
9.7%
2.3%

-

-

-

-

9.0%
9.5%

-0.5%
-

12.2%
12.0%

0.2%
11.1%
10.6%

0.5%
-

9.8%
9.1%
0.7%
7.5%
6.4%
1.1%

9.8%
9.7%
0.1%

-

-

-

energy efficient inverter air-conditioners, which consume 
roughly half the power of traditional units, initiating local 
assembly in key Africa markets to reduce costs and lead times, 
and even piloting usage-based subscription models to lower 
entry barriers for consumers.

Industry-leading commitment to innovation
Research and development (R&D) is a key differentiator for 
HVAC manufacturers and Daikin strategically allocates a larger 
share of sales to R&D than its competitors. This enables it to 
lead in innovation. These investments have yielded products 
such as the award-winning Desica air conditioner and heat 
pump system. Unlike traditional systems, this system does 
not require piping or water, thereby offering customers 
efficient cooling and heating with lower energy use than 
prior technologies. 

Commercially, Daikin pioneered the R-32-based VRV Five Star 
Zeas Air Conditioner for office buildings in 2013 - a product 
that also won a Japanese innovation award post launch. As the 
�rst system to use Daikin’s in-house R-32 refrigerant, it has set 
a new benchmark for environmentally friendly, energy-efficient 
commercial HVAC products. 

Positioned for a climate-conscious future 
Daikin has exhibited dynamic growth in its journey from a 
Japan-based radiator manufacturer into a comprehensive 
global HVAC producer. Yet, despite proven leadership and 
innovation in technology in this area, and consistent 
development of century-old climate solutions brands, the scale 
of these achievements remains underappreciated in its market 
rating. This offers our clients the opportunity to bene�t as 
Daikin keeps its customers cool and reduces the world’s use of 
harmful greenhouse gases.

include other HVAC products such as heat pumps, by 2027. 
The US also followed suit, banning the use of refrigerants 
above 700 GWP. 

Daikin’s pioneering R-32 refrigerant technology, developed in 
2010 and later released as open source, is one of the most 
widely used alternatives that is closest to the CO2 benchmark, 
with a GWP of 675. Competitors who do not use Daikin’s R-32 
may adopt R-454B, an HFC with a GWP score of 466.

Rising global temperatures and stricter climate policies in 
proactive developed markets are driving households and 
businesses to adapt or replace non-compliant HVAC systems. 
This has resulted in a structural demand shift in favour of Daikin 
and other HVAC companies such as Carrier, Trane Technologies 
and Johnson Controls. Daikin recognises that no single 
refrigerant meets all performance and safety requirements. For 
instance, although R-32 is commonly used in residential and 
commercial systems, it is generally unsuitable for industrial use. 

Daikin’s businesses
Daikin Industries is mainly an air conditioning business with 
two minor business units: chemicals and hydraulics (respective 
contributions to group revenue indicated below). Production 

More intense focus on curbing contributors to global warming 
is prompting stricter regulations prohibiting harmful 
refrigerants, and increased urbanisation in developing countries 
is fuelling global demand for HVAC solutions. We investigate 
these trends, unpacking Daikin’s business model, its strength 
in innovation and its strategy for capturing growth into a 
hotter and more climate-conscious future.

Regulatory standards fuel a replacement cycle
Global warming is caused by the accumulation of greenhouse 
gases that trap heat in the earth’s atmosphere, leading to 
extreme weather patterns and higher average temperatures 
experienced on earth. Refrigerant gases are made up of 
hydro�uorocarbons (HFCs), which are a type of greenhouse 
gas. These gases are grouped according to their Global 
Warming Potential (GWP) measure, with a lower GWP score 
indicating a less environmentally harmful refrigerant. Carbon 
dioxide (CO2) is the least harmful benchmark refrigerant, with 
a far lower GWP than currently available HFCs.

169 nations have agreed to phase out HFC usage in an effort 
to reduce the effects of global warming, in accordance with 
The Montreal Protocol1. Effective January 2025, the EU banned 
refrigerants with GWP scores greater than 750 in residential 
multi-split2 air conditioners. This is expected to expand to 

sites are based in local markets targeting local demand and 
products are sold to third-party distribution partners. This model 
is serving Daikin well in the US in the higher tariff environment.

Daikin’s air conditioning business, established in 1952, 
constitutes approximately 90% of sales and operating pro�t and 
is one of the largest global manufacturers of air conditioners, 
heat pumps and chillers - collectively known as HVAC products. 
Homeowners represent the largest customer segment, 
followed by commercial and industrial clients.   

The chemicals business, founded in 1933, contributes 6% of 
revenue and 10% of operating pro�t. It produces 
high-performance chemicals used to minimise defects and 
enhance the heat resistance of semiconductor chips, and 
�uorocarbon gases (for example refrigerants used in HVAC 
products to heat and cool spaces). 

The hydraulics business was founded just after Daikin’s 
inception, today contributing 2% each of revenue and operating 
pro�t. It manufactures oil hydraulic power equipment 
components incorporating inverter technology. These 
components control hydraulic oil �ow and pressure to drive 
machine tooling and construction equipment. The hydraulic oil 
lubricates internal systems, reducing heat generation, lowering 
energy consumption and improving operational accuracy. 

Daikin’s US business
Daikin entered the US market in 2006 through acquisitions 
and the consolidation of two main local HVAC companies, OYL 
and Goodman Global. North America is currently Daikin’s 
largest high-penetration market for air-conditioning, as 
customers tend to replace older, �xed-speed HVAC products 
with more energy-efficient, inverter-based models. As charted 
below (left), �xed-speed products consume signi�cantly more 
energy through the cycle due to wider temperature �uctuations. 
Unlike variable-speed systems, they cool or heat a space to 
the set point, then switch off, only to restart when the 
temperatures drift beyond the optimal range. 

Inverter based products run continuously within the desired 
range, thereby using less electricity and providing more 
consistent levels of comfort. In addition, by incorporating 
smart thermostats, comfort and efficiency is further improved 
by conveniently enabling temperature control via smartphone. 
In North America, 20% of air-conditioners sold in 2024 use 
inverter technology (below right).

The In�ation Reduction Act offered US homeowners tax credits 
covering up to a third of the cost of energy-efficient HVAC 
systems, capped at US$3 000 per household. This has effectively 
supported the demand for system upgrades, which has 

bene�ted Daikin and competitors. However, new tax and 
spending laws in the US will see these bene�ts fall away at the 
end of 2025, following which the upgrade-led demand will 
depend on energy saving credentials, comfort and reliability for 
continued growth in sales.

Daikin’s European business
Daikin has operated in Europe since 1972, expanding its 
footprint by introducing multi-split air conditioning and 
inverter heat pumps. It is currently their second-largest market, 
where air-conditioning penetration is still low but growing 
rapidly, supported by energy-efficient inverter heat pumps that 
outperform the gas- or oil-based boilers that currently 
dominate heating. With Europe facing persistently high energy 
costs post-Russian gas sanctions, and temperatures ranging 
from -5°C in winter to 35°C in summer, demand for reliable, 
energy-efficient and climate-friendly solutions is growing.

Turning up the heat on growth
In developing countries, growing urbanisation and higher 
incomes are fuelling a surge in HVAC demand. The global HVAC 
market - already worth around US$223 billion in 2025 - is 
forecast to grow to nearly US$403 billion by 2034, highlighting 
a signi�cant long-term growth trajectory.

Major growth is forecast for densely populated, rapidly 
expanding, heat-prone cities in regions such as India, the 
Middle East and Africa that have historically been underserved 
- many households rely on basic electric fans for cooling (less 
than 10% of households in India have air conditioning). As 
electricity access improves and disposable incomes rise, 
modern-air conditioning is increasingly seen not as a luxury 
but as essential for comfort, health and productivity. Daikin is 
positioning itself to capitalise on transformation by rolling out 

Footnotes and disclaimer follow overleaf.
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Performance to 30 September 2025

Camissa Asset Management Funds
15 

years110 
years1 Launch1 

year
3 

years1 5 
years1

High 
7.5%
5.6%
5.9%
4.5%
6.1%
4.7%
4.8%
4.7%
4.3%
3.3%
1.9%

Low
-3.0%
-3.5%
-1.8%
-1.2%
-2.7%
-1.0%
-1.0%
-3.7%
-3.2%
-1.8%
-0.4%

High 
11.7%
11.5%
14.5%
9.5%

-
7.6%
7.1%
7.4%

10.6%
5.3%
1.9%

Low
-5.4%
-5.9%
-7.5%
-4.5%

-
-3.7%
-4.4%
5.7%
-7.8%
-4.1%
-1.2%

High 
12.6%

-
15.4%
9.5%

-
7.6%
7.1%
9.6%

10.6%
8.0%
2.7%

Low
-5.4%

-
-8.2%
-4.5%

-
-3.7%
-4.4%
-8.9%
-7.8%
-6.2%
-2.4%

High 
12.6%

-
-

9.5%
-

7.6%
7.1%
9.6%

-
8.0%

-

Low
-21.6%

-
-

-15.7%
-

-13.9%
-11.4%
-14.3%

-
-9.3%

-

High 
12.6%

-
-
-
-

7.6%
-

9.6%
-
-
-

Low
-21.6%

-
-
-
-

-13.9%
-

-14.3%
-
-
-

High 
12.6%
11.5%
18.1%
9.5%
6.1%
9.5%
7.1%
9.6%

14.6%
8.2%
2.7%

Low
-21.6%
-5.9%

-15.6%
-15.7%
-3.4%

-13.9%
-11.4%
-14.3%
-8.4%
-9.3%
-2.4%

Highest and lowest monthly fund performance
Equity Alpha Fund
SA Equity Fund
Global Equity Feeder Fund
Balanced Fund
SA Balanced Fund
Protector Fund
Stable Fund
Islamic Equity Fund
Islamic Global Equity Feeder Fund
Islamic Balanced Fund
Islamic High Yield Fund

Apr-04

Sep-22

Nov-19

May-11

Aug-23

Dec-02

May-11

Sep-06

May-07

Jul-13

May-07

Jan-04

Jul-09

Jan-19

May-11

Mar-19

1.59% 

1.65%

1.84%

1.50%

1.91%

1.51%
    

1.47%

1.50%

1.81%

1.49%

0.58%

0.25% 

0.49%

0.22%

0.22%

0.60%

0.17%

0.20%
    

0.16%

0.11%

0.10%

0.02%

Unit trust funds4

Equity Alpha Fund
SA Equity General funds mean
Outperformance
SA Equity Fund
SA Equity SA General funds mean
Outperformance
Global Equity Feeder Fund
FTSE World Index (ZAR)
Outperformance
Balanced Fund
SA Multi Asset High Equity funds mean
Outperformance
SA Balanced Fund
SA Multi Asset SA High Equity funds mean
Outperformance
Protector Fund
CPI + 4%5

Outperformance
Stable Fund
CPI + 2%5 
Outperformance
Institutional funds6

Managed Equity Fund
FTSE/JSE Capped SWIX Index
Outperformance
Domestic Balanced Fund7

Peer median8

Outperformance
Global Balanced Fund9

Peer median10

Outperformance
Bond Fund
BESA All Bond Index
Outperformance
Money Market Fund
Alexander Forbes STeFI Composite Index
Outperformance
Shariah unit trust funds4

Islamic Equity Fund
SA Equity General funds mean
Outperformance
Islamic Global Equity Feeder Fund
Global Equity General funds mean
Outperformance
Islamic Balanced Fund
SA Multi Asset High Equity funds mean
Outperformance
Islamic High Yield Fund
Short-term Fixed Interest Index (STeFI)
Outperformance

1.78% 

1.84%

1.84%

1.51%

1.56%

1.51%
    

1.49%

1.50%

1.80%

1.49%

0.58%

0.24% 

0.53%

0.22%

0.21%

0.95%

0.17%

0.21%
    

0.16%

0.11%

0.11%

0.02%

Since 
launch1 TER2 

3-years
TER2 

1-year
TC3 

3-years
TC3 

1-year



Footnote: 1Annualised (ie the average annual return over the given time period); 2TER (total expense ratio) = % of average NAV of portfolio incurred as charges, levies and fees in the 
management of the portfolio for rolling one and  three-year periods to 30 September 2025. 3Transaction costs (TC) are unavoidable costs incurred in administering the �nancial products 
offered by Camissa Collective Investments and impact �nancial product returns. It should not be considered in isolation as returns may be impacted by many other factors over time 
including market returns, the type of �nancial product, the investment decisions of the investment manager and the TER. This is also calculated on rolling one and three-year periods to 
30 September 2025. 4Source: Morningstar; net of all costs incurred within the fund and measured using NAV prices with income distributions reinvested; 5CPI for August is an estimate; 
6Source: Camissa Asset Management; gross of management fees; 7Domestic Balanced Fund  benchmark returns are an estimate for August; 8Median return of Alexander Forbes SA 
Manager Watch: BIV Survey; 9Global Balanced Fund benchmark returns are an estimate for August; 10Median return of Alexander Forbes Global Large Manager Watch. 
Important information: The Camissa unit trust fund range is offered by Camissa Collective Investments (RF) Limited (Camissa) [registration number 2010/009289/06], a registered 
management company in terms of the Collective Investment Schemes Control Act, No 45 of 2002. Camissa is a subsidiary of Camissa Asset Management (Pty) Limited [a licensed FSP], the 
investment manager of the unit trust funds and a member of the Association for Savings and Investment SA (ASISA).
The information, opinions and any communication from Camissa, whether written, oral or implied are expressed in good faith and not intended as investment advice, neither does it 
constitute an offer or solicitation in any manner. Furthermore, all information provided is of a general nature with no regard to the speci�c investment objectives, investment performance, 
�nancial situation or particular needs of any person. It is recommended that investors �rst obtain appropriate legal, tax, investment or other professional advice prior to acting upon 
such information. 
Unit price: Prices are published daily on our website. Unit trusts are traded at ruling prices and can engage in scrip lending and borrowing. Exchange rate movements, where applicable, may 
affect the value of underlying investments. All funds are valued and priced at 15:00 each business day and at 17:00 on the last business day of the month. Forward pricing is used. The 
deadline for receiving instructions is 14:00 each business day to ensure same day value.
Performance: Unit trusts are generally medium to long-term investments. The value of units will �uctuate, and past performance should not be used as a guide for future performance. 
Camissa does not provide any guarantee either with respect to the capital or the return of the portfolio(s). Foreign securities may be included in the portfolio(s) and may result in potential 
constraints on liquidity and the repatriation of funds. In addition, macroeconomic, political, foreign exchange, tax and settlement risks may apply. However, our robust investment process 
takes these factors into account. 
Performance is based on a lump sum investment into the relevant portfolio(s) and is measured using Net Asset Value (NAV) prices with income distributions reinvested. NAV refers to the 
value of the fund’s assets less the value of its liabilities, divided by the number of units in issue. Figures are quoted after the deduction of all costs incurred within the fund. Individual 
investor performance may differ because of initial fees, the actual investment date, the date of reinvestment and dividend withholding tax. Camissa may close a portfolio to new investors 
to manage it more effectively in accordance with its mandate.
Fees: Different classes of units may apply and are subject to different fees and charges. Commission and incentives may be paid, and if so, would be included in the overall costs. A feeder 
fund is a portfolio that invests in a single portfolio of a collective investment scheme, which levies its own charges, and which could result in a higher fee structure for the feeder fund. 
A schedule of the maximum fees is available upon request.

Camissa Asset Management is a licensed FSP
Reg No. 1998/015218/07

Camissa Asset Management (Pty) Limited

Fifth Floor MontClare Place
Cnr Campground and Main Roads

Claremont 7708

PO Box 1016  Cape Town 8000

Tel +27 21 673 6300  Fax +27 86 675 8501

Email: info@camissa-am.com

Website: www.camissa-am.com


